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Introduction

India is currently witnessing a tectonic shift in its
manufacturing capabilities. Once primarily a consumer of
electronics, the nation has rapidly transformed into a critical
node in the global supply chain. The latest data from October
2025 paints a picture of a sector that is not just growing, but
accelerating at a pace that has surprised global analysts.

Driven by a "China Plus One" strategy adopted by major global
brands and bolstered by the Indian government's Production-
Linked Incentive (PLI) scheme, smartphone exports to the
United States have more than tripled. This is not a fleeting
spike; it is a structural change in how the world buys
technology.

Below is a comprehensive breakdown of the data, the drivers
behind this growth, and the long-term implications for the
global economy.
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The Numbers: A Deep Dive into the
October 2025 Surge

The headline figures are staggering, but a granular look reveals the
true scale of this expansion. The data indicates a massive pivot in
trade corridors, specifically between New Delhi and Washington.

Exports to the United States

The US has emerged as the primary beneficiary of India's enhanced
production capacity.

e October 2025 Performance: Exports to the US hit $1.47 billion, a
dramatic rise from just $0.46 billion in October 2024. This
represents a greater than 3x increase year-on-year (YoY).

e The Fiscal Year Trend (April-October 2025): Cumulative
shipments to the US reached £89,474 crore (approx. $10.78 billion),
compared to ¥29,880 crore in the same period the previous year.

Global Export Momentum

While the US market is the star performer, the overall global footprint
is expanding robustly.

o Total Exports (April-October 2025): India’s total smartphone
exports rose to $15.95 billion (¥1,32,385 crore), marking a 49.35%
increase from $10.68 billion (288,500 crore) in the previous year.

e Monthly Consistency: This was not a one-month wonder.
Significant YoY jumps were recorded in May (66.54%), June
(66.6%), and September (82.27%), indicating sustained demand
rather than seasonal inventory dumping.
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The "Apple Effect" and the Shift to
Premiumization

A critical insight that goes beyond the raw numbers is the type of
devices being exported. The surge in value is outpacing the surge in
volume, signaling a shift toward premiumization.

e Value Over Volume: Industry reports suggest that Apple accounts
for a dominant share of this export value (estimated between 70%
to nearly 80% in recent quarters). The sharp rise in dollar value is

directly linked to the assembly of high end Pro and Pro Max
models in India.

e Synchronized Launches: 2025 marked a watershed moment where
major variants of the latest iPhone generation were manufactured
in India right from the launch phase. Previously, India would start
manufacturing older models or lag behind China by months. This
synchronization has allowed India to capture the high value
"launch wave" of demand in Western markets.
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Analyzing the "September Anomaly"

Typically, the manufacturing calendar follows a predictable cycle
where August and September are "soft" months. During this time,
factories usually undergo recalibration, retooling for new models, and
managing older inventory.

However, 2025 broke this trend:

e The Anomaly: Exports in September 2025 touched $1.8 billion, a
nearly 95% increase compared to the previous year.

e The Cause: This defies the traditional slump and suggests that
Indian facilities (operated by contract manufacturers like Foxconn,
Pegatron, and Tata Electronics) have achieved a level of
operational maturity where transition times are minimized. It also
indicates that global brands are now trusting Indian lines with
critical pre-launch production volumes that were previously the
exclusive domain of Chinese factories.
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The Policy Catalyst: PLI and the Supplier Ecosystem

The growth engine is fuelled by the Production-Linked Incentive (PLI)
scheme, but the ecosystem is now evolving beyond just government
subsidies.

e The PLI Impact: By subsidizing incremental production, the
government effectively de-risked the initial capital expenditure
for global giants. This attracted the "big three" of Apple’s
assembly partners—Foxconn, Pegatron, and Wistron (massive
jump in exports to the US (now accounting for a significant chunk
of total exports) validates India's status as a reliable alternative
hub.

e Tier-1 Supplier Development: Major component suppliers have
established operations lead times and improving quality control.
Companies like Salcharging solutions), Dixon Technologies
(electronics manufacturing services), and various camera module
manufacturers have created supplier networks.

e Quality Certification and Compliance: Indian manufacturers
have achieved international quality certifications required for
export to advanced markets. 1ISO certifications, compliance
standards, and specific O requirements have been systematically
implemented across major facilities.

* Technology Transfer an Development: The presence of global
manufacturers has facilitated significant technology transfer.
Local engineers and technicians now possess advanced skills in
surface-mount technology, precision, and quality testing
protocols were previously unavailable domestically.

e Future Valuation: As the industry moves from Complete Knock
Down (CKD) assembly to component manufacturing, margins for
these companies are expected to improve, potentially leading to a
re-rating of the sector.
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The Road Ahead: Targets and Structural
Challenges

While the growth is impressive, the next phase is critical.

The $35 Billion Target: The India Cellular and Electronics Association
(ICEA) projects that mobile exports could touch $35 billion in FY26, up
from an estimated $24.1 billion in FY25.

The Localisation Gap: The biggest challenge remaining is the supply
chain for complex components. Currently, high-value items like
camera modules, display assemblies, and advanced semiconductors
are largely imported.

Post-PLI Strategy: With incentive windows for some manufacturers
(like Samsung) expiring or tapering, the industry must transition from
subsidy-led growth to efficiency-led growth. The focus must shift to
reducing logistics costs and attracting the component sub-assembly
ecosystem to Indian shores to retain cost competitiveness.
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